
 

 
Annual General Meeting  

March 4, 2025 
Town of Cornwall 5:45pm 

MINUTES  
 

 
 
RC United Board Nominations and Elections  
President (1 Year)   Steven Perry     
Vice-President (1 Year)  VACANT 
Treasurer    Maigan Hawke 
Secretary     Amanda Gordon 
Registrar    VACANT 
Admin     Marie-France  
Youth Director(U13-U18)  VACANT    
U11 Director    VACANT 
U4-U11 Technical Director  Justin MacKenzie    
Grassroots Director (U4-U9)  Trever Cudmore 
Coordinators 

● ER    VACANT 
● CQ    VACANT 

Tournament Chair  
● ER    VACANT(Emily to email committee) 
● CQ    Jared Doucette 

Equipment Director   Ryan Gallant 
Grant Director    Jeff Beer  
Field Director    Tyler Dykerman 
Directors    Dwayne MacLeod 

Erin MaCrae-Forest 
Heather Rodd 
Matt Thompson 
Rhyan Ramsey 
 

Hiring of Paid RC United Technical Director 
Job ad/description has been released and specifically sent to PEI Soccer connections for 
spreading awareness. The idea is the TD will support coaches in their learning, develop 
technical programs for all age groups in the club and run camps/programs all year long and 
the generation of money from those extra camps/programs will pay the TD’s wages. 
   



Registration 
1034 total numbers in 2024 season, overall registrations are going up 
RC had 18 teams for 2024 season, this is U13 to U18 as well as senior teams 
 
New Business 
Allana- applied for grants for the Exec Co. position. CQ applied for Federal grants 
Applying for funding for post secondary and jobs for youth 
 
OTHER 
 
ACTION - In need of U15/U18 moveable nets for CQ to maximise practices 
Mike - Bluefield has aluminum U18 nets the club can have. We can add wheels. 
 
Corey - TOC said they will prioritise field time to minor sports organizations.  
 
Trevor - concern that more leads are needed to fulfill the addition of running programming at 
CQ 
Allana- Grassroots: Trever & Brittany to meet and create a schedule for ER & CQ for 
grassroots and see where Leads/staff would be needed on specific days and how many are 
needed.  
Will share job & board descriptions at next mtg 
 
This season RC United will email the Student Coach job to coaches to share with their teams 
(U15 & up). It was noted to also send to junior high & high school leadership teachers. This 
is in addition to sending out to members. 
 
International UPEI Students - there is a program that will pay 75% of wages. RC could look 
into this. 
 
Both ERRSC & CQ boards/presidents must send email to Soccer PEI before their 
springboard mtg to be voted on at the mtg re: letter to dissolve and REC President, Steven 
Perry, to send an email stating new board to be continues as RC United. 
 
8:10pm END OF RC United AGM 
 
NEXT MTG:  
Wednesday March 12th, 5:45 - Virtual 
Allana - to email to send out link 
 


